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19 June 1959 =
NO'I' RELEASA'BLE ‘TO FOREIGN NATIONAIS

¥ In replv refer to:

~

oo

“Attention}

/Subject: - Contrac )
C ; Overrun on Task Orders T'and 8 (Uncl )

, 'Gent‘lenien'.‘z .

has reviewed the remaining work
.to be performed under the subject Task Orders, it is a.nticipated that
edditional funds, as set forth in Exhibit "A" atteached hereto ; '‘are re=.
' quired to complete these. Tasks. Factors contributing to this overrun '
condition are contained :l.n Exhibits "B" a.nd ncn. ‘ :

It is requested tha.t the Delivery Schedule for' Task Order
No. 8, in a.ccordance with verbal authorization of your technical repre-
.senta.tive, be amended as follows: 1 August 1959 for, Base Stetion and
15 August 1959 fora Field Unit. It is requested furbher, that the com=-
-pletion schedule :E'or 'I’ask Order No.,T be advanced to 1 July 1959

. A1l available contractua.l f‘unds under Ta.sk Order No. T were
‘ expended approximately 15, March 1959 and under Task. Order No. 8 ‘ap=
Aproximately 1 Ma.y 1959, -

, Accordingly, it is requested tha.t ‘the. sub:)ect Task Orders be
amended as.soon as possi‘ble to incoxporate the additional funds required
as set forth :Ln Exhi'bit ”A" '

Very truly yours;
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DNHDENT

NOT RELEASABLE TO FOF

THls DOCUMENT .CONTAINS INFORMAT]ON AFFECTING THE NATIONAL DEFENSE OF THE UNITED STATES
WITHIN THE MEANING OF THE ESPIONAGE LAws. 18. U. S. C.. 793 AND 794. THE TRANSMISSION OR
REVELATION OF WHICH 1IN ANY MANNER TO AN UNAUTHORIZED PERSON;IS PROHIBITED BY LAW
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~SEGREF—

EXHIBIT "A"

Page L or &

ADDITIONAL FUNDS REQUIRED TO COMPLETE TASK NO. 7 o
ESTIMATED COST SUMMARY
25%1
Actual Cost As of March 15, 1959

. Estimated Cost to Complete

Total Estimated Cost
~ Cost on Contract

Total Estimated Overrun
(\;
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TASK 7 OVERRUN '

At the time Contractor submitted his proposal for supplemental
work under Task Order No. 7, agreement had been reached between repre-
sentatives of the Governnment an ‘regarding work
of an extremely urgent nature. Included in the proposed work was re-work

of six| | refurbishing of the[:::::base station and certain other

work such as travel and training.

: The first twq were to be delivered by 25 December and
the four other units at a rate of one every two weeks. The schedule and
estimated costs proved to be incompatible: In order to meet the recog-
nized urgent schedule it was necessary to use overtime hours and second
shift labor in unanticipated amounts. : .

In addition, vendor furnished items were purchased with>repid

"delivery as & first considerstion and cost only secondary Thus, in many

cases, items were procured at premium rates.

Although the estimated costs were consider&bly exceeded, the
Contractor met the required delivery dates in a fully satisfactory manner

‘at the risk of overrun which appears completely Justifiable in view of the
- Government operational requirements.
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_TASK 8 OVERRUN

: ‘Task Order No. 8 of Contract No. required the design

and construction of Base Station equipment consisting of Interrogate

and Receive Terminals, in addition to two Field Units. During the .

course of this development, the expenditure on material and subcontracting
exceeded that originally planned, whereas expenditures on labor have been
.approximately as estimated. :

The accumulated overruns. by two subcontractors,
alone account for approximately
furthermore, one other subcontractor failed to delivery com-
‘ponents whose quelity was up to operational standards, thereby necessitating
additional unplanned development work. .

o

Labor and material necessary for setting up two complete and
different sets of operating frequencies was also unscheduled at the out-
! set of the contract. .

Certain high quality non-standard sub-miniature: components
were procured, using multiple sources, and were type tested for the best
avalleble quality. This tecnique was found to be necessary as an ex-
pedient for obtaining the required hlgh quality in the short development
time. ‘

Examples of minor contributing factors not included in the pro-
posed work include construction of additionel cebinets, construction of
mock-ups, and one and one-half week's cooperation with other of your
contractors.:

Vo Contractor has made consider&ble progress in completing the
- balance of the work to be done, and the estimated funding required for com-
pletion is approximately equal to the above mentioned unplanned expenditures.

CONFIDENTIAL
SEEREF—

L Declassmed in Part - Sanitized Copy Approved for Release 2012/07/16 : CIA-RDP78-03330A004100090023-8

25X1

25X%1

25X1

25X1

25X%1

25X1
25X1



!

I ’ ’ R T T o - “;‘ @nﬂ-Fﬂn‘ ’ . -
{ Declassified in Part - Sanitized Copy Approved for Release 2012/07/16 : CIA-RDP78-03330A004100090023-8 Je
' > SARAb A QA -
| -—
/o3 To &
INTERDEPARTMENTAL CORRESPONDENCE
TO: cc: pate: X7 June LU59
) 25%1
sussecT: Speeial Pover Supply FROM:
BLoc. 316  maiL sta. 337C
EXT.
25%1
Beft  lotes on Conferaee, atd 6=17-59, with reoresentative
25%1
to cuuplys
1. Fuo (2) complcte cowerier bomes - drawing 380-0251076,
dtd 6-0-56, croeot Jdepth ivside Cimengd on will bo 3.2%
instead of 3,00 chom.
2, Can be suoplicd with cutside arnd plate conpletely welded,
3. Sommector sval hougling will be compleote with hraders a%-
tached snd the housing welded to cace.
Lie Ioner housing plate drilled and with headers dnstalled,
per cketeh fupaished byl [9=-17-09,
S. Following headers deteiled on above sketeh pay be absti-
futed, providing sme voltoge and current ratdars are
nafotained - A, B, 0, 20
. 25%1
& to supply throe-fect {(on ceaters) cabie molded -
girilor to that provicusly supelieds The utilization
d to be ideatical to that previcusly supplied and the
power sopply end chanpged fyom "5 to WU tyoe.
25%1

1

finit be roturned to scaled and tested, oxcepd
for exbernal finigh,

Bottery Voltoze taps to be as follows, with voference
o Gad centor LopS.

g. one (1) top § colls positive Cor low current

{(less than 1 amp) called #6564,
b. o2c (1) tap 7 eclls positivo eoliod 77 for 4 .
e. one (1) tas 13 oclio posibive e31icd 1LV Zor

bl aws.
de cnc {1) tap T cclie nrgative, called 7. for H anl.
es one (1) tas 13 galls nruative ealled <1hY for

kY aapez.
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